SUSTAINING THE WARFIGHTER
THROUGH INTEGRATED LIFECYCLE
SOLUTIONS

StraCon delivers integrated logistics, advanced training solutions,
and comprehensive engineering support to sustain and modernize

Department of War systems across the globe. We ensure critical
defense assets remain mission-ready by bridging the gap between
system design, development, testing, fielding, and long-term
sustainment.

12 PSEs GLOBAL SUPPORT TRAINING SYSTEMS

Integrated product support Domestic and international Simulators, part-task trainers, and
across all elements operations courseware

By leveraging digital engineering, technical data management, and predictive analytics, our
specialized teams optimize supply chains, enhance maintenance procedures, and prepare the
warfighter for complex operational environments. StraCon provides the robust technical
foundation necessary to extend system lifecycles, maximize operational availability, and support

the joint force.
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SUSTAINMENT TRAINING SOLUTIONS ENGINEERING SUPPORT READINESS AT SCALE

Integrated product support From data to the cockpit Design, test and integration Support across all operations

StraCon revolutionizes system sustainment by tightly integrating logistics, training, and engineering
support into a highly cohesive, data-driven lifecycle strategy. Our skilled engineering and logistics
teams proactively tackle complex sustainment issues by applying rigorous configuration
management and technical data analysis to keep platform baselines accurate and up to date. By
utilizing Model-Based Systems Engineering (MBSE) and robust Product Lifecycle Management
(PLM) environments, we ensure every engineering change is meticulously tracked, digitally
simulated, and rigorously validated before fielding, significantly reducing maintenance downtime
and configuration errors.

Simultaneously, our logistics experts deploy advanced data analytics to forecast supply chain
needs and optimize global inventory management. We help transform reactive maintenance into
proactive sustainment, ensuring the necessary parts, accurate technical data, support equipment,
and training materials are available exactly when and where the DOW requires them most.



Scaling Support Across
the Global Fleet

StraCon possesses an  extensive,
proven track record of delivering critical
engineering, logistics, and training
support across complex naval aviation
programs and international defense
portfolios. Our specialized personnel
have successfully navigated highly
demanding technical requirements,
applying digital engineering and
configuration management solutions to
directly support critical readiness
initiatives.

Furthermore, our comprehensive

logistics and training
support extends globally, providing essential mission-critical
capabilities to domestic and international operators across
multiple type, model, and series (T/M/S) aircraft. Whether

By actively integrating authoritative
technical data into legacy sustainment

pipelines, we have directly helped major
defense programs overcome critical
supply chain hurdles and mitigate

supporting the Naval Air Warfare Center Training Systems
Division (NAWCTSD) with full flight simulators, developing
integrated product support strategies, or managing massive

technical data repositories, StraCon has consistently
demonstrated the ability to scale support to meet exact
program demands.

configuration obsolescence.

Sustainment & Product Support Training and Training

Systems Support

Engineering Support

» Research & Development (R&D)
» Design & Engineering

o Test & Evaluation

« System Integration & Testing

o Aircraft & Weapon System
Modification & Repair

» Engineering & Technical
Documentation

« Systems Engineering

e Supporting policies, processes,
simulators, part-task trainers,
courseware, and curriculum to deliver
tactically relevant and fiscally sound
training to operational and maintenance
personnel.

e Instructional Systems Design (ISD)

* Modeling & Simulation

» Integrated Product Support (IPS)

« Life Cycle Sustainment Planning
(LCSP)

« Maintenance Planning & Management
e Supply Support & Provisioning

o Support Equipment (SE) Management
« Predictive Logistics

» Condition-Based Maintenance
(CBM+)

« Supply Chain Resiliency

« Packaging, Handling, Storage, and
Transportation (PHS&T)

e Technical Manuals & Interactive
Electronic Technical Manuals (IETMs)

* Manpower & Personnel Analysis

Strategic Partnerships

Explore collaboration opportunities with StraCon. STRACON

Email ryan.morning@stracongroup.com



mailto:mgmt@stracongroup.com

	Training and Training Systems Support
	Engineering Support

